@SAPPHIRE

CONSULTING,LLC

UNLOCKING POTENTIAL TO ENHANCE PERFORMANCE

Presents:

High-Performance Leadership: Building a Coaching Culture

Thursday May 21, 2009 8:00 am —4:30 pm
Nashua Country Club
Nashua, NH

An in-depth, interactive seminar that will:

» Develop passionate & energized teams

= Learn the 7 dimensions of the coaching culture

= Help you build the business case for coaching in your organization

» Create leaders who model effective coaching

= Help move from a “boss” to a “coach” mentality

= Practice different coaching conversations

= Learn the benefits of the Coaching Contract

= Provide resources you can use immediately (copies of The Heart of
Coaching, Implementation & Learning Skills Workbook)

Who should attend?

* Supervisors, managers, group leads

* Senior executives

* Human resource professionals

e Internal and external trainers/consultants

* All who are interested in improving their coaching skills.

Sign up today!
Please contact Jim Kimberly by email jim@consultsapphire.com or call (603) 889-

1099 for more details. Registration fee is $299. Reserve your place today as
registration is limited (turn over for Registration Form).

Our Presenters:

Jim Kimberly, MSW is a member of the Heart of Coaching Consortium, an
international group dedicated to implementing coaching cultures. Jim has led
Sapphire Consulting, an organizational development and training company, since
it's founding in 2002 and has spent more than twenty-five years in senior
leadership positions. He has consulted with a wide variety of organizations
including Aavid Thermalloy, Hitchiner Manufacturing, New Hampshire Ball
Bearing, Sullivan Tire Corporation, Pennichuck Corporation, VCI, Gateways
Community Services, Yankee Publishing, Inc. and many more.

Sapphire Consulting, LLC PO Box 850 Amherst, NH 03031 (603) 889-1099
www.consultsapphire.com Fax (603) 879-0632
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Registration Form

High-Performance Leadership: Building a Coaching Culture
Presented by Jim Kimberly, President

Thursday May 21, 2009 8:00 am — 4:30 pm
Nashua Country Club
Nashua, NH
(603) 888-0121
Agenda:
8:00 — 8:30 am Registration and continental breakfast (provided)
8:30-12:00 pm Presentation
12:00 - 1:00 pm Buffet lunch (provided on-site)
1:00 — 4:30 pm Presentation
4:30 pm Adjourn

To Register:

Please email Jim at jim@consultsapphire.com to reserve your place. Then complete
below and send registration fee of $299 (checks payable to Sapphire Consulting, LLC)
to:

Jim Kimberly

Sapphire Consulting, LLC
P.O. Box 850

Ambherst, NH 03031
603-889-1099 Voice
603-879-0632 Fax

Name: Title:

Organization Name:

Address:

Email: Phone: Mobile:

Directions:
Log on to www.nashuacountryclub.com and click on “Directions” from the home page.

Cancellations:
Fully refundable if cancelled by May 7, 2009, otherwise a $100 processing fee will apply.

Sapphire Consulting, LLC PO Box 850 Amherst, NH 03031 (603) 889-1099
www.consultsapphire.com Fax (603) 879-0632



